EAAHNIKH AHMOKPATIA

FTEQMNONIKO NMANENIZTHMIO AGHNQN
IXOAH ENIZTHMQN TPOOIMQN KAI AIATPODHZ

TMHMA ENIZTHMHZ TPODIMQN KAI AIATPODOHZ TOY ANOPQMNOY
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Ofpa: «IxESo dpaong uAonoinong ocuotacewv afloAoynong EOAAE»

H &dwadikacia motomoinong tou Tunuato¢ Emotiung Tpodlpwv kat Awatpodng Ttou
AvBpwriou tou MA (edefng to Tunua) mpayupatonowibnke tov lovvio tou 2021 amo
TevtaleAn) emtponr) aflodoyntwy. H Emttpon Niotonoinong dlamiotwaoe otL to Npodypapua
InoubSwv Tou TUAHUATOC CUUHOPPWVETIL TARPWE HE TG apXEG TPOTUTIOU TNG EOAAE Kat Tig
Apxég Alaodaliong Mowotntag tou Eupwnaikou xwpou Avwrtatng Eknaidevong (ESG 2015)
yla to emninedo 7 Tou EBvikoL kal eupwraikou MAaiclou Mpoooviwy.

H mapoloa €kBeon mapakoAolBnong tng mpoodou tou MMpomtuxlakoU MpoypappaToC
Inoudwv (MMNZ) mapouotdlel To ox€dLo SpAONC, TOUG OTOXOUG KL TLG EVEPYELOG TIOU £XOUV
emutevyBel €wg onpepa amo To TURUA OTNV MPOCTIAOELN EVOPUOVLONG TOU LE TIG CUCTACELG
mou opilovtal otnv £€kBeon efwteplkng afLoAdynong. ZNUELWVETAL OTL oTo XxESLo0 Apdong
uLoBeTBnkav OAeg oL cuotAoel TnG Emttponrg Miotomoinong, evw OCEC Amd OUTEC TLG
OUOTAOELG eTavalapBavovtal Kal enKaAUTITovTaL HeTafl Toug £Xouv anoAeldOsl.

JUYKEKPLUEVQ, OL TUCTAOELG QUTECG glval:

A. An6 “Principal 4: Panel Recommendations” n akolouBn olUotacn mou amoteAet
enavaAnyn Twv uotdoswv Tou €xouv Nén Slatunwbel otnv evotnta “Panel
Recommendations” twv Principals 2 & 3 :

e The role of the Academic Advisor needs to be significantly enhanced, as elsewhere
described. Mitigation measures to be taken when poor student performance is
observed

B. Ao evotnta «Part C: Conclusions» ol akOAouBe¢ cUOCTACELG TTOU CUVLOTOUV emtavaindn
TWV JUOTACEWV TIou €xouv Ndn Slatunwbel otnv evétnta “Panel Recommendations” twv
Principals 1-10:

e Take corrective measures as outlined in Principle #2 to have at least 50% of the
students graduate in the 5-year mark

e The ECTS of the curriculum to be adjusted in 300 ECTS, 30 for each semester

e Curriculum revisions to include input from the stakeholders, external experts,
students and graduates

e To further enhance mobility of both incoming and outgoing Faculty (i.e. through
sabbaticals)
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To apply comprehensive tools for dissemination of the Departmental Quality
Assurance Policy

Annual evaluation audits: Review outputs should be disseminated through the
website and mailing lists to students, alumni and stakeholders

Enhance the role of Academic Advisor — Its role to be clearly communicated to the
students

Reward outperforming students through awards, funded by key stakeholders

Track career paths of graduates through the development of an official FSHN alumni
association

The proposal of extending the pilot plant and labs for a meat processing and analysis
of various aspects of this important field has to be looked in a well searched and
planned location that suits the department accordingly

Amend website: focus on improvements and uniformity



B. ZIx€6io Apaong (Mivakoc 1)

ANATKAIOI
sTOXO! ENEPIEIEE | YTIEYOYNOTHTEZ i
2YITAZEIZ (Tvavapévoupue va (T T[pET[EL’V @ KAVOUKE vt (HOLIOC avo?\aquVEL XPONOAI,AI-_PAMMA SuVOLKO,
TIETUXOUE;) e nsru’xouu.s Tous kdBe evépyeras) (Moee;) OLKOVOuLKOL
oTOX0UG;) . ,
TIOPOL, UALKA,
K.QL.)
1. To ensure that the annual reports and 1.1 Awddoon twv 1.1.1 Atapopdwon
audits to be publicly available on the ETAOLWV EAEYXWV LotooeAibag wote va Emtpornti Enitpor
Departmental website. a&loAdynong tou TapexeL mAnpodopnon LtotooeAiSac LoTocENISaC
TuApaTog yla TOUG ETHOLOUG TuALOTO ,
EAEvxoUe GELOABYONC “mi 5 12/2024 Tlvlfll:lraroc
tou Tunpatog (KAAEZ Npodedpog Mpoedpoc
MPAKTIKES, Tufpartoc THAuatoq
AMOTEAEZMA EAEMXOY
MIZTOMOIHZH)
1.1.2 Aladoon Bactkwy
OUUTIEPOOUATWY TWV
ETAOLWV EAEYXWV
aloAdynong tou
Tunuotog og poLtnTEg, Mputaveia MA 5/2024 Mputaveia MA

arnodoitoug Kat
evlladepopeva LEpn
HEOW KEVTPLKWV
EVEPYELWV aTTo TOo MA




2. To explore ways to disseminate

2.1 Atadoon tng

2.1.1 Atapopodwon

Departmental QAP to: MoAttikng LotooeAidag wote va Ertpori . )
. L . . . . TILTPOTN
e students, including international AwaodaAiong TapEXeL TTAnpodopnon LotooeAiSac S
students who wish to attend FSHN | Mototntag tou yla tnv MoALTikn TUARATOC LGTO,OE toas
e graduates TUARATOG Ataodpaiiong Molodtntog + 12/2024 Thnuortog
e stakeholders and social partners ToU TuApaTOG Mpdedpoc I'Ipé;Spoq
° pollt':ymakers and governmental THAMOTOC Turortoc
bodies
e general public
3. The program has an unacceptable low 3.1 Melwon tng 3.1.1 A€lomoinon twv Ouada Eocwteplkng Ouada
5-year graduation rate. Steps should be HEONG SLAPKELAG OTATLOTLKWY yla Ta A&L0AGYNONG Eowteplkng
taken (see below for suggestions) to have | oAokArpwong twv TLOOOOTA GUHETOXNG KalL (OMEA) tou 9/2024 A&loAdynong
at least 50% of the students graduate in OToUS WV emTUYlog TwV dpoltnTwv TuApaToc (OMEA) tou
the 5year mark otnv e€etaotikr mepiodo TuRUaTOG
3.1.2 Avaudpdwon tou . Emtponts
npontuxLSKgf ! n ET[lt’p o I'Ipovpd?uuo?roq
Mpoypappatog Zmoudwy Znosg\:bpva':'iﬁr?::tgoc Snoudwv
(MNZ) tou Tupatog R TuRUaTOoC
, 5/2025 +
JuvéAeuon .
Tufpatoc Zuv’s)\suon
N Tunpatog
DYKANTOG N
2OyKAN SUYKANTOC
3.1.3 Atepelvnon Erutponn Emutponn
dnuloupylag MpoypAaUHUATOC MpoypAUUATOG
KateuBUvoewv Inoudwv TUAUATOC Snoudwv
+ 5/2025 TuAMATOG
Juvéleuon +
TuRUaTOog Juvéleuon
+ TUAUATOG




ZUYKANTOG +
ZUYKANTOG
4. The program should not exceed 300 4.1 NMpooappoyn tTwv | 4.1.1 Avauopdwaon Tou Erutpornn Erutport)
ECTS. ECTS tou MNNZ2 otig nnz MpoypAUUOTOG MpOYPAUMOTOC
300 Inoudwv STOUS GV
,+ 5/2025 +
Zuveheuon Juvéleuaon
TuApartog Thuarog
+ +
20yKANTOG 2UYKANTOG
5. There needs to be consolidation of 5.1. ulAtnon ya 5.1.1. Zulhtnon ywa Erutponn Emutponn
knowledge to eliminate redundant or avaBewpnon Tou avaBewpnon tou MM wg MpoypAaupaTOC MpoypAppaToq
excessive knowledge presented in some MMz pe avénon Tou TPOG ToV 0pLOUo Inoudwv Inoubwv
courses. During the next restructuring of apLBuoL TwV UTIOXPEWTLKWY + 5/2025 +
curriculum, FSHN should increase the pool | padnuatwv HaBnUATWV Kat Juvéleuon Juvéleuon
of elective courses and drop the number emAoyNG Kot pelwon | pabnudtwv emloyng TpRpoTog TuRUaTOoC
of mandatory ones. Tou aplBuol Twv + +
UTIOXPEWTLKWV JUYKANTOC ZUYKANTOG
pHabnuatwv 5.1.2 Atepetvnon Emitponn Ertport)
Snuloupyiag Mpoypdppatog MpOyPALHATOC
KateuBuvoewv STIOUS LV STOUS LV
+ 5/2025 +
Juvéleuon Zuvéleuon
TurApotog Turpotog
+ +
TUyKANTOC SUYKANTOG




6. The Student Advisor should assist

6.1 KoBoplopog

6.1.1. KaBoplopdg poAou

students putting together a program that poAou Akadnuaikol | Akadnuaikol ZuvKi\ntoc YOyKAnTOC
'aIIows' for their tlmely graduatlor.w . ZUMBOL,))\OU- ZuuBou)\,ou'—ZuuBou)\qu SuvENEUON 12/2024 '+
including but not limited to the timing of JuupouAou TIPAKTLKI G AOKNONG HECW , Juvéleuon
the Internship and Thesis research. TPAKTLKAC Aoknong | tou Kavoviouou Tunwarog TUAMOTOG
Aettoupylag tou MA
7. The Student Advisor should evaluate 7.1 KaBoplopodg 7.1.1. Erukaipormnoinon
and analyse the individual internships poAou AkadnUaikol | MOPAUETPWY TIPAKTIKAG JUYKANTOG YOyKAnTOC
notebooks and provide a summary of the | ZupBouAou- AaoKnong + +
P , , 12/2024 ,
main findings through ZupBouAou JuvéAeuon JuvéAeuon
quantitative/qualitative data analysis so as | TpakTIkAg doknong TupaTog TunUaTog
to improve the process.
8. FSHN and AUA-at-large must address 8.1. Zulntnon ya 8.1.1. Julntnon evtog Erutponn Emutponn
the issue for the lack of prerequisites, gloaywyn ToUu TUAUOTOG AAAG Kol MpoypAaupaTOC MpoypAppaTog
particularly for the advanced courses that | mpoamnattoUpevwy LE TNV Kevtplkn Sloiknon Inoudwv Snoudwv
are in sequence. pabnuatwv Tou MA yla eloaywyn + 5/2025 +
T(POOMALTOU UEVWV Juvéleuon Juvéleuon
pHabnuatwv TuUaTog TuRUaTog
+ +
JUYKANTOC JUYKANTO
9. The better Theses should be uploaded 9.1. Napouciaon 9.1.1 A€lomoinon tou Juvéleuon 12/2024 Juvéleuon
in a dedicated area on the Departmental TWV TITUXLOKWV anoBetnpiou Tou MA TUAUOTOG TURUATOC
website to serve as examples of best 9.1.2. zulAtnon ywa
practices. KaBoplopod kpLtnplwv Juvéleuon 12/2024 Juvéleuon
emAoYNG KOAUTEPWY TuAUaTOG TuRUaTOog
TITUXLOKWV
10. Correct some of the English syllabi 10.1. A6pBwon 10.1.1 A6pbwon Erutponn Emutponn
which are presented in the Greek form. OYYALKWV QYYALKWV LotooeAidag 9/2022 LotooeAibag
TIEPLYPOUUUATWY TWV | TEEPLYPOUUATWY TWV TuRUaTOog TURUATOC
pabnuatwv pHabnuatwv + +




AleuBuvTEg AtevBuvTEC
Epyaotnplwv Epyaotnplwyv
TpApoTog TpApATOG
11. The Curriculum must be periodically 11.1 EptAokn Twv 11.1.1 Awopydvwon ‘E€oda
evaluated, including formal input from evéladepouevwy oTpoyyUAnG tpamelag Slopyavwaong
students, alumni, the Geotechnical HEPWV, EEWTEPLKWV OXETIKA e To MNI pe OTPOYYUANC
chamber and stakeholders. EUTIELPOYVWHUOVWY, evlladepopeva pépn, tpamnelag
doltnTwy, e€wTtePLKOUG +
amodoitwy KoL Tou EUTELPOYVWLOVEG, OMEA 12/2024 Eritponn)
FTEQTEE otnv doltntég, anddoltoug MpoypAppaTog
Slapopdwon tou koL to FTEQTEE Inoudwv
nng +
Juvéleuon
Tuprpotog
12. Introduce courses (mandatory of 12.1. EQmMAOUTLOMOG 12.1.1. A6pBwon -
electives) on (i) food cost analysis for TLEPLYPOLUUATWY TEEPLY PAUUATWV p " .
. , , , Mpoypappotog Emtpornn
newly developed products, (ii) seafood poBOnuatwy tou MNMZ | umtapxovIwy pobnudtwy , .
. . , Inoudwv MNpoypappatog
resources (fish and seafood plants) and tou MNZ, émou kpivetat .
. NN , + Znouvdwv
other aquatic products, (iii) Olives and anapaitnto, Ue SUVEAELG 5/2025 R
olive oil product usages. EUMAOUTLOMO TNG UANG , n ,
. TuApotog Juvéleuon
OXETLKA UE TA ,
, + Tunpatog
TIPOTELVOUEVA SYKANTOC
QVTLKEPEVA

13. Availability of Nutrition and Food
Science computer programs for (i) Human

13.1. Aev eivat
KaTavontn n

Nutrition Analysis and (ii) Food Product oclotaon-
Analysis for European, US, Canadian, and TIAPAKOAOUHE yLa
International accepted standards in TIEPALTEPW
various languages for major countries. SLEVKPLVNOELG




14. Identify tools to achieve higher
graduation rates:
e hands-on involvement of the
Advisor in the student’s study

14.1. ul/tnon ywo
eUpeON €pYAAELWV
av&nong mocootou
amodoitnong

14.1.1. JulAtnon yla tnv
uLoBETnoN TwWV
TIPOTELVOUEVWY OTTO TNV
Ertpormty A€LloAdynong

program, internship and Thesis gpyaieiwv yla tnv Erutponn Erutponn
e elimination of redundant courses avg§non Tou ToCcooToU MpoypPAUUOTOG MpoypAaUUaTog
e elimination of excessive arnodoitnong Iroudwv Iroudwv
information in courses that are + +
not tailored for FSHN students Juvéleuon 5/2025 Juvéleuaon
e re-evaluation of courses with high TuApatog TunUaTog
failure rates and revamping as + +
needed Akadnuaikog Ak SNUAiKOG
e Faculty in all but especially in high Z0pPBoulog JUpuPBouAog
failure rates courses, should
consider multiple tools for student
assessment including but not
limited to midterm:s.
15. Enhance communication and feedback | 15.1 EkpetdAAguon 15.1.1 Eyypadn tou MA
input with current and past students, HEOWV KOWVWVLKAG oto LinkedIn
utilizing social media platforms with an SlkTbwong pe Mputaveia MA 6/2022 Mputaveia MA
academic orientation oKaSNUAiKO
MpocavatoAlopd
16. The role of the Academic advisor 16.1 Evnuépwon twv | 16.1.1 Emwkatpormnoinon Mpoppateia Mpappateia
should be clearly communicated to doltnTwy yLo tov NG uTtapxouvcag (amo TuRUaTOG TuRUaTOog
students and accordingly, students should | poAo twv Ak. Tov 7/2021) Alotag + +
be advised to seek relevant guidance by JupBouAwy Akodnuaikwv Juvéleuon Juvéleuon
. . . \ , 10/2023 .
their appointed advisors. ZupBoUAwY Kal TuApatog TuAMATOG
EVNUEPWON TWV + +

doLtnNTwv yLa tov poAo
TwvV AK. ZUpBoUAwWY

MéAn AEN kat EAIN

Tprpotog

MéEAn AEM kot
EAIN TuApatog




+ +
@outntkde DoltnTkog
JUAAOYOG JUAAOYOG
17. Student progression, success and drop- | 17.1. MNpog to rapdv
out rates to be monitored on annual basis | Bswpolpe dev eival
by the Academic Advisor with the aid of £PLKTO AOYyWw TOU
Secretary and where poor performance is | KavovloTlkoU
monitored, mitigations’ measures to be mAatciou doitnong
taken.
18. Student teaching evaluations need 18.1. Avénon 18.1.1 EUpeon Tponwyv
. . . . . , OMEA OMEA
revamping and incentivization. A OUMMETOXNG TWV wote va evBappuvBel n N N
S . . . . , ) 10/202 ’
5|gn|f|car'1t ob'stacle is that attendance is cbowntw,v OTLG OUMMETOXN T(’,OV doltnTwv MpoéSpoc 0/2024 MpoéSpoc
not required in lectures. Hence, the afLoAoynoELS TV OTLG 0§LOAOYNOELG TWV TR Lo T Lo
student evaluation could be promoted by | padnudatwv. pHaBnuatwv. HNKOTog HNHaTos
not reporting grades until an evaluation is . S , S ,
.p gg 18.1.2 E,vr]uepwcr] Twv MéAn AET, ETEN, MéAn AEN
submitted. In case of no attendance, the doltntwy yLa EAI Tur ETEM, EAITN tou
student should leave the questionnaire GUUUETOXH TOUG OTLG 'EOU+ HNKATog 10/2024 TuApaTOog
blank and justify a reason for no a&lohoynoeLg , +
@outntég ,
attendance. Qoutntég
19. The EEAP recommend the Department | 19.1. YAomoinon 19.1.1 YAomoinon
to consider promoting online courses SladIKTUaKWY SLaSLKTUOKWV
Iead|r.1g to relevant certification and uaenuatwv, ’ortwq pabn uO’lth, OTWG aUTA SuvéAeuon SuvéNeuon
contribute to the development of general | autd meplypadovtal | mepypddovrtal otn TUALOTO TUALOTO
skills, enhancing the curriculum. Such otn clotaon oloTaon, LECW TNG Hmi 6 5/2025 W]:l- 6
certifications will be incorporated in the Kevtplkng Aloiknong tou SGyKANTOC SGyKANTOC

Diploma Supplement. Indicative online
offerings can be related to Lab safety,
Scientific writing, Ethics.

A




20. Issuing of the Diploma supplement to

20.1 Tautoxpovn

20.1.1. Anuioupyia

take place automatically upon graduation | ékdoon tou Ertpomnig TURHOTOG Juvéleuon Juvéleuon
. . . , , , 10/2024 ,
both in Greek and in the English language Mopaptipatog Tou TIPOG UAoTIolNoN TOU TuAuatog Tunpatog
AUTAWHOTOG KAL TOU | oKoTtoU
AutAwpatog otnv 20.1.1. Tautoxpovn
eMnvikn ko ayyAwn | ékSoon tou
Awooa n ) ,
YAwoo apa{ptn HOTOG TOU o Erttport
AUTAWHATOG KAl TOU Emttpornn) TpApatog T LaTo
AutAwpatog otnv + 4/2025 llmi S
. , 54 ,
e)\)%nvu(r] K'O(L ayyALkn UyKANTOG SGyKANTOC
YAwooo LECW TNG
Kevtplkng Aloiknong tou
rmA
21. A dedicated area in the FSHN website 21.1 Napouociaon 21.1.1 Alapopdwon Tng , Emutponn
. , Ertponn .
about Erasmus+ agreements should be TWV TPOYPOUMATWY | LoTtooeAibag Tou (6T00eN5a LotooeAidag
developed, providing additional Erasmus pHEow TNG TUAUOTOG WOTE va TUALATO 6 TuRUaTOog
information about existing bilateral LotooeAldag Tou TapexeL MAnpodopnon Hmi S 12/2024 +
agreements, regulations and procedures TuApaTog yLa Ta TTPOYPA AT , MéEAn AEN,
. o MéAn AEM, EAIM,
and/or redirect to relevant Institutional Erasmus , EAIN, ETEN
o ETEM Tuprpatog .
website links. TUAMOTOG
22. The total workload for receiving the 22.1 PUBuLon 22.1.1 MNpoocappoyn Twv Erutponn Emutponn
degree must be exactly 300 ECTS units, Bepdtwv ECTS ECTS tou MNMNZ otig 300 MpoypAappUaTOC MpoypAppaToq
equally distributed in all 10 semesters, as HEow avapopdwaon Tou Inoudwv Snoudwv
in all Integrated Master’s programs. If a nnx + +
, 5/2025 ,
student chooses to take more courses and JuvEAeuon Juvéleuon
accumulates more than 300 ECTS units, TuRUaTOG TuRUaTOog
the additional courses could be + +
documented in the Diploma Supplement. JUYKANTOC JUYKANTOC
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22.1.2.Kataxwpnon Erutponn Emutponn
emumAgéov twv 300 ECTS MpoypAUUOTOG MpoypAUUATOG
oto Mapdaptnua Imoudwv Ymoudwv
AUTAWHOTOG + +
JuvéAeuon 5/2025 Juvéleuaon
Tprpotog TuAuatog
+ +
JUYKANTOG YOyKAnTOC
23. FSHN needs to establish additional 23.1 EluPBpaPeuvon 23.1.1 Evioyuon xopnywv
awards of excellence for outstanding doltnTwyv pHEocw 0€ OUVOUAOUO HE TN Mputaveia MA Mputaveia MA
students and seek sponsorships from £EWTEPLKWV XOPNYWV | YEVIKOTEPN TIOALTLKN + 12/2024 +
stakeholders to support this initiative. TIAVETILOTN IOV yLa Mpoedpog Mpoebpog
BpapPeia (Emitpornr) TupaTog TuApaTOog
BpaPeiwv MMA)
24 Faculty staff members may additionally | 24.1. Suvepyaocia 24.1.1. YootnpLen Twv
offer career orientation services, peAwv AEM pe to peAwv AEN oto
counselling and guidance about UTEVBUVO TTPAKTIKAG | UTIELBUVO TTPAKTLKAG MéAn AEM tou MéEAn AEM tou
S . . . . . 5/2022 .
studentship issues and offer supportive aoknong AEM tou aoknong pelog AEM tou TuApotog TuApatog
role to the DEP in charge of the TuApatog TuAupatog
Internships at Departmental level.

25. The new positions should be filled 25.1. Anuwoupyia 25.1.1 ZuMoyn S Emutponn
strategically and in disciplines that EPEVVNTIKNAG T(POTACEWV OO TA LEAN , MpoypAppaToq
. . . , Mpoypappatog ,

maximize the potential for growth in OTPATNYLKNAG TOU AEN kat EAIM tou STHOLSLY Inoudwv
research and teaching. To this aim, FSHN TuAuatog TuAuatog N 5/2026 +
sho.uld adopt and incorporate a.clearly M&An AEM ko EAIM MéAn AEM kai
defined research strategy focusing on , EAIMN tou
specific scientific areas and research Tou Tunuarog TURUATOG
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activities, giving priority to the nutrition 25.1.2 AntotUniwon Erutpornn Eritponn)
aspects that appear to be EPEUVNTLKNG OTPATNYLKAC MpoypAUUOTOG MpoypAUUATOG
. Tun 2 L 2 1
underrepresented Tou TuApOTOog moudwv 5/2026 mouvdwv
+ +
Juvéleuon Juvéleuon
Tprpotog TuApatog
26. Expansion of coursework and research | 26.1. AvaBgson tou 26.1.1 AvaBeon tou Juvéleuon Juvéleuaon
in aquatic/seafood products - Attract OVTLKELLEVOU O€ QVTLKELUEVOU OE PENOG TupaTog 9/2021 TUAMOTOG
additional faculty with relevant expertise. | péhog AEMN AEN + +
JUYKANTOG JUYKANTOC
27. Hiring staff members with diversified 27.1. NpooAnwin 27.1.1. Alekdiknon véwv
educational backgrounds (graduates from | mpoowrmikoU Béoswv amo tn ZUyKAnTo .
. S , KovéUALa ya
other academic/research institutions) and JuykAntog MA 5/2025 , ,
. . . veeg BEoeLg
translational research focus, including
proven links with the food industry.
28.The Ministry of Education sets 28.1. Tulntnon ywa 28.1.1. 2ulAtnon yLo Ttov
promotion rules. It is at the description of | Tov oplopo 0pLOWO KpLTnplwy Erutponn Emutponn
the FSHN to consider establishing KpLtnpilwv eKAOYNAG eKAOYNG KAl €EEALENG MpoypAaupaToC MpoypAppaToq
transparent internal quality standards Kol e€EALENG LeAwV peAwv AEN Inoudwv 5/2026 Snoudwv
criteria for promotion with appropriate AEN + +
adjustments for the unique needs of each Juvéleuon Juvéleuon
Specialization/Division and wet bench vs. TuUaTOog TuRUatog
field research productivity.
29. Develop an Action Plan to encouragfe 29.1 Am,lLOUpVL'OL 29.1’.1. EvnuEpwon MéAn AEM ko EAI MéAn AEM ka
the professional development of DEP with | uTtooTnpLKTLKOU peAwv AEM kot EAIM ya . .
. . . , , Tunportog EAIN Tunuatog
particular attention to Assistant Professors | meptfaAilovtog yLa emuopodwon, . N
and Special Scientific Personnel (EDIP) TNV EMAYYEALATIKA EKTIALOEVUTIKEG ASELEC KTA , 9/2023 ,
. L e . ) lpadeio lpadeio
with PhD degrees and significant scientific | €€€Ai&n peAwv AEMN , \
Awoolvbeong Awaoclvdeong
outputs. kat EAIT tou N N
TprApotog
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lpadeio Mpadeio
Kwntikdétntag Kwntikotntog
30. Adopt a policy of promoting and 30.1 Atepevvnon 30.1.1. Atepetvnon
rewarding excellence in teaching across all | uloBétnong dnuloupylag kpttnpilwv
personnel (“Teacher of the Year”), based Sladikaolwyv emPBpaPeuong LEow TNG
on the student questionnaires and other emBpaBeuong Tng Kevtplkng Atolknong tou Mputaveia MA 12/2024 Mputaveia MA
related achievements and activities of the | aploteiag twv peAwv | IMA
teaching staff. AEM wg mpog T
Sibaokalia
31. Academic staff that is off-campus for 31.1. AvarmArpwon 31.1.1. Evépyeleg
scientific purposes (i.e., conference . 5L5010’K00\LC'XC KoTa a\’/ard\npwor]q anod Ao M£An AEM Tou M#An AEM Tou
attendance) should teach lectures online, | tnv amoucia pENog AEN Tur 9/2021 Tur
which has widely been adopted by the S6aokovta HNKOTog HNHaTos
students after the COVID pandemic.
32.FSHN should develop strategies for 32.1 Avamruén 32.1.1 Ynoypadn
attracting international OTPATNYLKAG YO TNV | LVNHOViwv cuvepyaciog
Iecturers/resear_cljers. for short, .medlum, T(pOO'E}\Kl,JGr] ' ME EUpu)T[('ILKO( KOl 1N MEAn AEN MEAn AEN
and long-term visits (i.e. sabbaticals) and £pELVNTWV/UEAWV Mavemotua , 7/2023 .
lecturing in FSHN. AEN g€wtepkol yLa Tunuarog Tunuaro
Sdaokalia

33. Need of additional buildings and space | 33.1 Aepelvnon 33.1.1 3uZATnoN UE TIg MpooBeta
for improving the Pilot Plant such as: Tubavn¢ eméktaong apUOSLEC apXEC Tou TA KTNpLa,
(i) Meat products and processing TUAOTLKWV HOVASWVY | Yl TO OXESLOOUO KaL TN avBpwriLvol Kalt
(ii) Seafood resources (fish and Aettoupyla VEwvV Mpbdedpog ETAA 6/2026 OLKOVOULKOL
seafood plants) TUAOTLKWV HoVASWV- TopoL,
(iii) Olives and olive oil product usages SloBsopdTnTa MOpwv UALKOTEXVLKEG

arnod mAeupag MA UTTOSOEG
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34. The videos referring to different 34.1. Anuoupyia 34.1.1.0¢0mL0N KAVOVWV . Emutponn
. . . . , ; Emttpornn ,
laboratories should follow a standardized opolopopdwy video | opolopopodiag twy video (ot00eNSa LoTtooeALbag
format. YLO. T EPYOLOTHPLOL napouvciaong twv TuALATo S TUAMOTOG
Tou TUAMATOC Epyaotnplwv Tou Hmi S 12/2024 +
Tunuat(?q otnv MéAn AET, EAIM, MéAn AEM,
LotooeAiba ETEM Tun uorto EAIN, ETEN
HAHATOG Tufipato
34.1.2.Anpoupyia
opolopopdwv video yla Epyaotipla 12/2024 Epyaotrpla
TO EPYQOTNPLO TOU TupaTog TunUaTog
Tprpotog
35. To establish a formal Alumni 35.1 Anpoupyia 35.1.1 Anuoupyia
Associati k th | ili { : { 3 , ,
Nodaion nd ok e emplobity | o | i e o it
P & ‘ \ Lol , H , , | Oloouvdeong IMA 1/2025 Slaouvdeong
mapakoAovBnon KEVTPLKWY EVEPYELWV ATIO
, MmA
otadlodpopiag twv to MMA
anodoitwv
36. To determine the effectiveness of the 36.1. Zuhhoyn Kat 36.1.1. Enegepyaoia
Department in developing graduates who | aflomoinon TANPodopLWV yLa TNV , Mpadeio
. , . , lpadeio ,
secure a job in the market based on otolxelwv ano otadlodpopia twv SL0cOvSeonc MA Slaclvdeong
employment of graduated students MOAIMN kat emionun | anodoitwy and tnv N ns 5/2025 rMmAa
£€vwon anodolitwv enionun évwon +
anodoitwv Kal tn MOAITTTIA MOAIN FNA
MOAIT tou IMA
37. To incorporate in the orientation of 37.1. Evnuépwon 37.1.1. Mapoxn, YUe TNV Mpbedpog Mpoebpog
the newly-accepted students useful VEO-ELOEPXOUEVWV £vapén tou lou TuRUaTOG TuRUaTOog
information that will help them along their | dottntwv efaunvou, oToug VEo- + 10/2023 +
studies, such as of the Academic Advisor £10€PXOUEVOUC POLTNTEG MéAn AEM tou MéEAn AEM tou
and his/her role, present in each course OAwvV TWV amapaitnTwy TuRUaTOog TURUATOC
exciting opportunities for programs of + +
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student mobility later in their studies, and yla tnv doitnor toug lpadeio Mpadeio
explain the protocol how complains will be mAnpodoplwv Awoolvdeong Awoolvdeong
submitted and handled.
38. To develop a complain protocol 38.1. Anpoupyia 38.1.1. Emukatpornoinon
template where a student will have the cadoug dadikaoiag | Ecwteplkou Kavoviopou
ability to submit electronically. Then this Slayeiplong Erutponn Eritponn)
document becomes part of the available TOPOTIOVWV EowTteplkov 42025 Eowteplkol
data and helps develop improvements in doltnTwv Kavoviouou Kavoviopou
various programs and activities in A rMmA
response to reasonable and fair complains
and requests.
39. Incorporate stakeholders and industry | 39.1 EumAokn Twv 39.1.1 KaBoplopog
representatives in planning for changes evlladepopevwy avaykwv TUAMATOG MéAn AEN 6/2026 MéEAn AEN
and decision taking regarding practical HEPWV KOl Baoel otpatnykoL TuUaTog TuRUaTog
training, design of new laboratory pilot QVTLITPOCWTTWY TNG oxedloopou
plants (i.e. spray drier, meat pilot plant, ice | Brounxaviag os 39.1.2. Alopyavwon
cream and frozen yogurt making pilot B¢pata oxedlaopol | oulnTHOEWVY Kot MéAn AEN 6/2025 MéEAn AEN
plant, etc.). QVTLTIPOCWTTOUG TuUaTog TuRUaTOoC
Blopnyxaviag

40. Organize “practical training days” and | 40.1. Alopydavwon 40.1.1. Alopyavwon
“career days” and invite industry NUEPQC KOPLEPOAG NUEPAC KOPLEPOLG ATIO
representatives to pres.ent what. they can lpadeio Staclvdeong Foadeio Foadeio
offer and at the same time provide an A \ .

. Sdlaouvdeong 6/2022 Slaclvdeong
opportunity for the students to get as [TIA [TIA

much information as possible on available
practical training locations and jobs for
future career.
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41. The findings of the exit interviews
should be used as inputs to revise the

41.1 A&lomoinon
£pWINUATOAOyiou

41.1.1. AvtAnon
otolxeiwv

, , , , MOAIM 5/2025 MOAIN
UGP. LETA TNV ETILONKN gpwtnuoatoAoyiou amnod
telet anmodoitnong | MOAIMN
0TOo oXedLAOWO TOU 41.1.2. Aflomoinon Erutponn Emutponn
MMz tou TuApATOG oTolyelwy yLa MpoypAaupaTog MpoypauuaTog
avadlapdpdwon MMz Inoudwv Inoudwv
TuApatog + +
. 5/2025 ,
JuvéAeuon / Juvéleuon
Turpotog Turpotog
+ +
JUYKANTOG JUYKANTOC
42. FSHN to develop anonymous online 42.1. 42.1.1. Atapopdwon
isfacti forall i i n { { , .
satis act|.()r.1 surv.eys or all its academic payuaton?mcr] epwtr']uat’okoytou V6 Nputaveia suvéAeuon
and administrative staff. SLadIKTUOKWY OKOTIO €TNOLA .
OVWVUHWYV EPELVWV | SLOSIKTUOKNA £pEuva § Tunuaros
, , Aloiknon 7/2024 +
yla 0Ao To Lkavormoinong yla To ErLLOOTh
oKASNUAIKO Kot aKadNUaikod Kot P , f
. . . LoTooeALbaC
SLOLKNTLKO SLOLKNTLKO TIPOCWTILKO
T(POOWTILKO Tou ETAA | Tou ETAA
43. The website needs extensive 43.1 Avakataokeurny | 43.1.1 BeAtiwon g Erto0mH Emutponn
restructure to become more user friendly | tnglotooeAidagtou | LotooeAibog tou ETAA pe Loroos7\'t6rc]1 LotooeAidag
and appealing. Data need updating and TuAUaTOog £TILKALPOTIOLNON T Lo 6 TuRUaTog
presented in an integrated and easily Sedopévwy Kal pe Hmi 5 12/2024 +
accessible manner as stated above. nclxpoxn Tt)\r]poq)opuuv HE M#An AEM, EAI, MéAn AEM,
eUKoAa pooPBactuo , EAIN, ETEN
. ETEMN Tunpatog .

TPOTIO TpApOTOog
44.The English version of the website to 44.1 Avakataokeuny | 44.1.1 BeAtiwon g Erutponn Emutponn
reflect all topics presented in the Greek ¢ LotooeAidag Tou | LotooeAidog tou ETAA pe LotooeAidag 12/2024 LotooeAibag
version. TUAUOTOG opolopopdn TUAHOTOG TUAUATOG
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napouaciacn tng + +
€AANVLKNG KalL TNG MéAn AEM, EAIM, MéEAn AEN,
ayyALKAG oeAidag ETEM Tuuatog EAIN, ETEN
TApATOG
45. Make all information provided to EEAP | 45.1 Avakataokeur] | 45.1.1 BeAtiwon tng T Eritponn)
readily available on the FSHN website for TNn¢ otooeAibag tou | LotooeAiSag tou ETAA pe , LotooeAidag
use by prospective students, industry and | TuAuATOG €UKOAN TpooPaocn yLa Lotolosmﬁac TUAMOTOG
stakeholders at-large. In addition, add the OAoug oTLg MAnpodopieg Tun Lj_atoc 12/2024 +
template for submission of complains by ToU TUAUOTOG MéAn AEM, EAI, MéAn AEM,
students and other personnel. , EAIN, ETEN
ETEM Turnpatog .
Tpnpatog
46. Amendments needed to several sub- 46.1 Avakataokeury | 46.1.1 BeAtiwon tng
links dealing with (1) upload of internal NG LotooeAidag Tou | LotooeAidoag tou ETAA pe Erttporth Emutponn
audits and reviews (2) mobility TuApoTog €UKOAN OTLG , LotooeAidag
opportunities of both students and staff, TAnpodopleg Tou lOTO’OENGOLC TuApaTOog
(3) internships, (4) professional prospects TuApoTog T liOLTOC 12/2024 +
of graduates, docurnentmg thg existence MéAn AEM, EAI, MéAn AEM,
of the Representative professional ETEN Ty ptorroc EAIN, ETEN
Chamber that assures their professional TuRUaTog
rights, (5) outreach activities.
47. FSHN is encouraged to take advantage | 47.1 EkpuetaAAeuon 47.1.1 Eyypadn tou MA
of social media presence with academic TOU HEoou oto LinkedIn
orientation to increase the visibility of its KOLVWVLKNG
research and teaching activities, namely Siktbwong pe Mputaveia MA 6/2022 Mputaveia MA
LinkedIn™. This instrument will also allow | akadnuaikd
FSHN to track alumni's career paths, as MpocavatoAlopd
stated in Principle #7. “LinkedIn”
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48. Fully implement exit interviews to

48.1 Atlomoinon

48.1.1. AvtAnon

h i | h ill : {
gather actionab e.da.ta that V\./I o debouevwy , oTolxElwv ' , MOAIN 5/2025 MOAIM
complement the limited participation in gpwtnuotoAoyiou gpwtnuoatoAoyiou amnod
course, faculty and staff evaluations. LETA TNV ETON LN MOAIMN
eletn amoodol 1.2, ( . .
teletn anmodoitnong | 48.1.2 ,AELOT[OLFIGFI Twv Erutporth T
. bebopevwy Tou Mpoypdppatog Mpoypdppatog
A L ( . ,
CUUTANPW LlOlTLKI(.L)V €pwTnpatoloyiou S TOUSLV S TOUSGV
OTNV IEPLOPLOUEVN R R
) , 202 .
cuuuero’xn oto JuveéAeuon 5/2025 Juvéleuon
agLohoynoelg TuRpato TuRuato
HaBNUATWY, Hmi S W]li G
KaBnynTtwv Kot , .
. b2 b3
- UyKANTOG UYKANTOG
49. The study program's annual self- 49.1 Eruouvan 49.1.1 Erucvvaln
assessment reports (based on HAHE OUYKEVTPWTLKNG OUYKEVTPWTLKNG
templates) should be accompanied by nepiAnng Baokwv | mepiAndng Baoikwv
executive summaries with main findings CUUTIEPOOUATWY KTA | CUUTEPACUATWY KTA OMEA 12/2024 OMEA
and the relevant audits otnv eTAoLa €kBeon | otnv eTRola €kBeon
aUTO-afLoAOyNnaong QUTO-0ELOAOYNONG TOU
tou MMz nnz
50. The self-directed assessments to be 50.1. Tekunpiwon, 50.1.1 Tekpunpiwon,
properly documented, distributed, and Slavopun Kat Slavopun kot alomoinon
result in action plans. aflomoinon aglohoynoswv os OMEA 12/2024 OMEA
alohoynoewv peAOVTIKA oxESLo
dpaaong
51. Thg above-ment|on§d reports should 51:1 I'IapouolLaor] 51.1.1 A’Lauopd)won ™mg T Entports
be available to the public through the £TNOLWV EKBECEWY LotooeAibag Tou , .
. . . . , , , , LoTooEALSC LoTOoEALS G
FSHN website and via other dissemination | auto-a§loAoynong TUAMOTOG WOTE Va TR Lo 12/2024 T Lo
and communication tools. tou MNMNZ péow tng apEXEL TAnpodopnon HNHQTos HNKQToS

YLOL TIC ETAOLEG EKBEDELG
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LotooeAibag Tou

auTO-aloAdynaong Tou

TUAKATOG MNZ tou TuRUatog
52. A comprehensive action plan and 52.1. Xapoaén 52.1.1 SuMoyn OMEA
aggressive implementation would be a oxebiouv 6pdongTou | MPOTACEWV ATIO TO UEAN OMEA Tunuatog TUAMOTOG
prerequisite to maintain the quality of TuAMATOG yLa AEN kat EAIMN tou + 1/2025 +
FSHN’s program and mission to achieve ETUTUXA LEANOVTLKA TUAUATOG MéAn AEM kat EAIN MéAn AEM kat
and secure successful future aéloAoynon tou NN ToU TUAMOTOG EAIN tou
accreditation/evaluation. Tou TURUATOG
2.12A ) , MEA
> , T[OT'UT[wO'I’] OMEA Tunuatog O
oxebiou dpdong Tou . TuAMOTOG
Tun , 202 +
HNKQTOg JuvéAeuon 5/2025 ,
TUALOTO JuvéAeuon
HNUaTog TuApaToc
53. FSHN should develop a strategic plan 53.1. Evowpdtwon 53.1.1 Anotunwon
Yvith detailed.actif)n p!ans and N 0d1KoU dern OTp,OLU]VLKOl'J TIAGVOU TOU OMEA Tyurijiortoc OMEA
implementation timelines, providing a HEANOVTIKWV Tunpatog . TuApoTog
roadmap of future aglohoynoewv oto , 5/2025 +
- . N JuvEAeuon .
accreditations/evaluations. oTPATNYLKO TTAQVO , Juvéleuon
, Turnuatog ,
ToU TuNpaTog Tunuotog
54. Nutrition curriculum is in need of 54.1 Evioyuon 54.1.1 EUAOUTLONOC TOU Erutponn Emutponn
further expansion in the UGP SlatpodLkwv MMNZ pe mpooBbnkn VEwv MpoypAapUUaATOC MpoypAppaToq
pHabnuatwyv oto NMMZ | Slatpodlkwyv pabnudatwv Inoudwv Inoubwv
N 4/2021 N
Juvéleuon Zuvéleuon
Turpatog TurApatog
+ +
JUYKANTOC YUYKANTOG
54.1.2 I6p’uor] Zuv’e)\euon 12/2021 Zuv’s}\suon
Epyaotnplou TUApOTOG THApOTOG
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Awattoloyiag kat + +
Molotntag Zwng JUyKAnTOg YOyKAnTOC
55. Reduce the courses leading to the 55.1 Zuumrtuén 55.1.1 Avauopdwaon Tou Erutponn
degree by merging those with significant HOONUATWV pE nnx MpoypAUUOTOG Eritponn)
overlaps oAANAoeTkAAU N Inoudwv MpoypAppatog
Stdaktéac UANC ’+ 5/2025 Ymoudwv
Juveéleuon +
TuApaTog Juvéleuon
+ TuRUaTog
JUYKANTOG
56. Each Laboratory to perform a 56.1 Kataypadn yla | 56.1.1 Mpayuatonoinon
strengths/weaknesses/opportunities/thre | kdBg Epyaotriplo SWOT avaiuong kat
ats (SWOT) analysis and a feasibility study | mAnpodoplwv ytatn | LEAETNG OKOTILULOTNTOG Epyaotipla
regarding its future positioning and the pHeAovTIKN Tou B€on | amo ta Epyaotripla Tou TupaTog MéEAn AEN,
number of DEP/EDIP/ETEP needed to be Tou oto ETAA KaL Tt | TUAHATOG + 12/2024 EAIN kot ETEN
fully operated OVAYKEC TOU o€ MéAn AEM, EAIM kot TuRUaTOog
S16A0KOVTEC YL TNV ETEN Tunpatog
owotn Asltoupyia
TOU
57. Assess and implement approaches to 57.1 YoB<tnon 57.1. 1 EmuBpdpeuon
recognize excellence in teaching and Sladkaolwv pHeAwv AEM péow
research emPBpaPeuong tng KEVTPLKWV SpAOEWVY TOU Mputaveia MA 5/2023 Mputaveia MA
oploteiag Twv pehwyv | MA
AETT
58.. I:chc.)urage./offer option for Thesis 58.1 AL’epeuvnon 58.1.1 ’ALepeuvnon ’ EOWTELKOC Foaupareio
writing in English Suvatotntag Suvatotntag cuyypadng , ,
. , . KQVOVLOHOG TuAMATOG
ouyypadng SUTAWHOTIKWVY EPYACLWV N 11/2024 R
SUTAWHATIKWY ota ayyAlkd, cupudwva , ,
. , Juvéleuon Juvéleuon
£pYQOLWY Ot ue Tov EowTteptko ) .
OYYALKG KavVovLopd Tou TUAUATOC Tunwarog Tunuarog
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59. Establish a strong presence in social
media with an academic profile, using

59.1 EkpeTaAAeuoN
HEOWV KOWWVLKAG

59.1.1 Eyypadn tou MA
oto LinkedIn

tools that appeal to prospective students Slktuwong pe Mputaveia MA 6/2022 Mputaveia MA
aKkadnuUaiko
MpoocavatoAlouo
60. Develop a procedure to involve the 60.1 ZupPoAr tou 60.1.1 Alopyavwon ‘E¢oba
GEOTEE in revisions of the study FEQTEE otnv oTpoyyUANG Tpamelag Slopyavwong
programme — highlight professional rights | Stapopdwaon tou OXETLKA UE TO OTPOYYUANC
nnx Mpoypappa ocrtoudwy Ue Tpamnelog
evlladepopeva pépn, +
e€wteplkolg OMEA 12/2024 Ertponiy
EUTELPOYVWLOVEG, MpoypAppaToq
doltntég, anddoltoug Inoudwv
kat EQTEE +
Juvéleuon
Turpotog
60.2 Emwkatporoinon | 60.2.1 Emikatpomnoinon
ETIOYYEALATIKWV ETIOYYEALATIKWV FEQTEE
SIKOLWUATWY SLKOLWHATWY o€ FEQTEE N
ouvepyaoia e To + .
FEQTEE kot Baoel Twv Appodiot Kpatikol 6/2026 ApuO(SLO’L
e€elifewv otov Qopelg KpauK,OL
y Qopeig
EKTIOULOEVUTIKO XAPTN TNG
Xwpag
61. Introduce students to available options | 61.1 Evnuépwon 61.1.1 Evhuépwon Erutponn Emutponn
for continuing their studies internationally | doltntwv yLa doltnTwy ya LotooeAidag LotooeAibag
through distance learning available Suvatotnta duvatotnTa AmoKTNoNg TuRUaTOG 12/2024 TuRUaTOog
through online programs (i.e. amoKTNoNg TILOTOTOLNTIKWY + +
coursera.com) TILOTOTOLNTIKWV e€eldikevong anod MéAn AEN MéEAn AEN
e€eldikevong and Slebveic popeig kot péow TUAUOTOG TUAUATOG
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Slebveig popeig kat

€€ AMOOTACEWG

HéEow €€ eKTIALOEVONG LEOW TNG
QTOOTACEWCS LotooeAibag Tou
ekmaidbevong TuApoTog
62. Mitigation measures should be 62.1 AuvnTtikn 62.1.1 Aflomoinon Twv
undertaken when extensive failure rates QVTLUETWTILON OTOTLOTIKWY YLO TO OMEA tou 9/2024 OMEA
for specific modules are being monitored Bepatwy mou TIOOOOTA EMITUXLOG TWV TUAUATOG
adopolv padnuata | poltnTwy ava padnua
HE auénuéva 62.1.2 Zultnon ya OMEA tou OMEA tou
mocoota amnotuxiag | Mpotdoelg TuUaTog TuRUaTog
QVTLUETWTTILONG + +
auén pllevwv TLOCOOTWV UN , 12/2024 '
pocéAeuong oe Erutponn Emutponn
pabnpuata tou MM MpoypAaupaTOC MpoypAppaToq
Inoudwv TUAUATOC Inoubwv
Tprpotog
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. NapakoAouOnon AnoteAecpdtwy ([livakac 2)

2YZTAZEIZ

NMPArMATOMNOIHOEIZEZ ENEPTEIEZ

ENITEYXOENTA ANOTEAEZMATA

BAOMO3
ENITEY=H
STOXQN (%)

1. To ensure that the annual
reports and audits to be
publicly available on the

1.1.1 Alapopdwaon LotooeAiSag WOTE va MapPEXEL
TIANpodOpPNON YL TOUC ETHOLOUG EAEYXOUC
afLoAoynong Tou TUAATOC

1.1 ALadoon TwV ETHOLWV EAEYXWV
afloAoynong tou TUAUATOG

Departmental website. 1.1.2 Alddoon BACLKWY CUUTIEPACHUATWY TWV 70
ETAOLWV EAEYXWV a&loAdynong tou TUNUOTOG o€
doltntég, amodoitoug Kat evdladepopeva HEPN
HEOW KEVTPLKWV EVEPYELWVY Ao to MA
2. To explore ways to 2.1.1 Atapopdwon LotooeAidag wote va mapeéxel | 2.1 Atadoon tng MoALTikng Alaodaiiong
disseminate Departmental mAnpodoépnaon yia tnv MoAwtikn AtachaAiong MolotnTag Tou TUAUATOG
QAP to: MototnTag tou TUAHATOG
e students, including
international
students who wish
to attend FSHN 70

graduates
stakeholders and
social partners
policymakers and
governmental
bodies

general public
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3. The program has an 3.1.1 Aflomoinon Twv OTATLOTIKWY yLoL Ta 3.1 Meiwon tng uéong SLApKeLaG

unacceptable low 5-year TTOOOOTA CUMUETOXNG KAl ETILTUXLOG TWV OAOKANPWONG TWV OTIOUSWV

graduation rate. Steps doltntwy otnv e€etaotikn iepiodo

should be taken (see below | 3.1.2 Avapdpdwaon Tou mpomtuxLakoU

for suggestions) to have at Mpoypappatog Irovdwv (MMNZ) tov TUAMOTOG 70
least 50% of the students

graduate in the Syear mark 3.1.3 Aepeuvnon dnuoupylag kotevuBUVoEwWY

4. The program should not 4.1.1 Avapopdwon tou MM 4.1 Npooappoyn Twv ECTS tou MMZ otig 300 90
exceed 300 ECTS.

5. There needs to be 5.1.1. JulAtnon yla avaBewpnaon tou MM wg 5.1. ZulAtnon yla avabswpnon tou MM pe

consolidation of knowledge | mpog tov aplBuod uMoXPEWTIKWY HaBnuATwy Kot | avénon tou aptBuol Twv pHabnudtwy

to eliminate redundant or HaBnUaTwv emAoyng ETUAOYNG Kal Lelwon Tou aplBpol Twy

excessive knowledge UTIOXPEWTLKWV HaBnuaTwV

B[ﬁ:ﬁi |:esxc?[me courses. - I"g13 Atepevvnon Snuoupyiag kateuBUvoswy 30
restructuring of curriculum,

FSHN should increase the

pool of elective courses and

drop the number of

mandatory ones.

6. The Student Advisor 6.1.1. KaBoplopog pohou Akadnpaikol 6.1 KaBoplopdg podou Akadnpaikol

should assist students JUpPBoUAOU-ZUUBOUAOU TIPAKTLKNA G AOKNONG JupBoUAou-ZUupBoUAOU TIPAKTLKAC AOKNONG

putting together a program Héow Tou Kavoviopou Asttoupylog tou MA 60
that allows for their timely

graduation including but not

limited to the timing of the
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Internship and Thesis
research.

7. The Student Advisor
should evaluate and analyse
the individual internships
notebooks and provide a

7.1.1. Elukapomnolnon mapapETPWY TIPAKTLKAG
aoknong

7.1 KaBoplopdg podou Akadnuaikou
JUpBoUAOU-ZUMUPBOVUAOU TIPAKTLKAG AOKNONG

summary of the main 60
findings through
quantitative/qualitative data
analysis so as to improve the
process.
8. FSHN and AUA-at-large 8.1.1. JulAtnon evtog Tou TuRpatog oAAd kat pe | 8.1. TulAtnon yla eLoaywyn
must address the issue for TNV Kevtplkn Sloiknon tou MA yla eloaywyn TPOOMALTOUUEVWY HABNUATWY
the lack of prerequisites, T(POOTALTOU UEVWYV HABNUATWY 20
particularly for the advanced
courses that are in
sequence.
9. The better Theses should | 9.1.1 A€lomoinon tou amnoBetnpiou tou MA 9.1. Mapouciaaon TWV MTUXLOKWY
be uploaded in a dedicated - - -
area on the Departmental 9.1.2. Zlu(r]tr]qn yua Kaeoptou? KpLtnplwv 20
website to serve as €TULAOYNG KOAUTEPWYV TITUXLOKWVY
examples of best practices.
10. Correct some of the 10.1.1 A6pBbwon ayyAlkwy TEPLYPOUUATWY TWV 10.1. AL6pBwon ayyALKWV TEPLYPAUUATWY TWV
English syllabi which are pHabnuatwv pabnuatwv
. 100
presented in the Greek
form.
11. The Curriculum must be | 11.1.1 Alopydvwon oTpoyyUuAng tpamelag oxetikd | 11.1 EumAokn Twv evOladePOUEVWVY HEPWVY,
periodically evaluated, pe o NN pe evéladepopeva péEpn, e€WTEPLKOUC | EEWTEPLKWY EUMELPOYVWUOVWY, doLTNTWY, 60

including formal input from
students, alumni, the

EUTELPOYVWHOVEG, GOLTNTEG, AMODOLTOUG Kl TO
FEQTEE

anodoitwv kat tou NTEQTEE otnv
Stopdpdwon tou MMz
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Geotechnical chamber and
stakeholders.

12. Introduce courses
(mandatory of electives) on
(i) food cost analysis for
newly developed products,
(ii) seafood resources (fish
and seafood plants) and
other aquatic products, (iii)
Olives and olive oil product
usages.

12.1.1. AL6pBwon MEPLYPOUUATWY UTIOPXOVTWV
paBOnuatwv tou MNMNZ, 6mou KPLVETOL amopaitnTo,
UE EUTTAOUTLOMO TNG UANG OXETLKA LIE TOL
TIPOTELVOUEVA QVTIKELHEVDL

12.1. EUTAOUTIONOG TIEPLY POUUATWV
poOnuatwv tou NN

100

13. Availability of Nutrition
and Food Science computer
programs for (i) Human
Nutrition Analysis and (ii)
Food Product Analysis for
European, US, Canadian,
and International accepted
standards in various
languages for major
countries.

13.1. Aev elval katavont n cuotaon-
TIAPAKOAOULLE YLA TIEPALTEPW SLEUKPLVAOELG
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14. Identify tools to achieve
higher graduation rates:

hands-on
involvement of the
Advisor in the
student’s study
program, internship
and Thesis
elimination of
redundant courses
elimination of
excessive
information in
courses that are not
tailored for FSHN
students
re-evaluation of
courses with high
failure rates and
revamping as
needed

Faculty in all but
especially in high
failure rates
courses, should
consider multiple
tools for student
assessment
including but not
limited to midterms.

14.1.1. ZulAtnon yla tnv uloBETnon Twv
T(POTELVOLEVWY amo TNV Emtpornn) AfloAdynong
gpyaleiwv yla tnv avénon Tou mocootou
amnodoitnong

14.1. ulntnon yla eVpeon epyaieiwy
avénong mocootou amodoitnong

60
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15. Enhance communication
and feedback input with
current and past students,
utilizing social media
platforms with an academic
orientation

15.1.1 Eyypadn tou IMA oto LinkedIn

15.1 EKMUETAANEUON HECWVY KOWVWVIKAG
SIkTuWOoNC pe akadnuaiko MNpoocavatoAlopuo

100

16. The role of the Academic
advisor should be clearly
communicated to students
and accordingly, students
should be advised to seek
relevant guidance by their
appointed advisors.

16.1.1 Emkatpomnoinon tng umdpyxouoag (armo Tov
7/2021) Aiotac Akadnuaikwy upBoUuAwy Kot
EVNUEPWOT TWV POLTNTWV YLA TOV POAO TWV AK.
JupBouiwyv

16.1 Evnuépwon Twv $poLTnTWwyV yla Tov pOAo
Twv AK. ZUPBoUAWY

100

17. Student progression,
success and drop-out rates
to be monitored on annual
basis by the Academic
Advisor with the aid of
Secretary and where poor
performance is monitored,
mitigations’ measures to be
taken.

17.1. Npog to mapov Bewpoupe Sev ival
£DLKTO AOYW TOU KavovloTikoU Aatoiou

doitnong

18. Student teaching
evaluations need revamping
and incentivization. A
significant obstacle is that
attendance is not required

18.1.1 EUpeon Tponwyv wote va evBappuvOei n
CUHMETOXN TwV GOLTNTWV OTLG AfLOAOYAOELG TWV
pHabnuatwv.

18.1. AGENON CUMHETOXNG TWV GOLTNTWV OTLG
a€LOAOYNOELG TWV HOONUATWVY.

100
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in lectures. Hence, the
student evaluation could be
promoted by not reporting
grades until an evaluation is
submitted. In case of no
attendance, the student
should leave the
questionnaire blank and
justify a reason for no
attendance.

18.1.2 Evnuépwon Twv GpoLTtnTwy yLa Tn
OUMMETOXH TOUC OTLG aéLOAOYNOELG

19. The EEAP recommend
the Department to consider
promoting online courses
leading to relevant
certification and contribute
to the development of
general skills, enhancing the
curriculum. Such
certifications will be
incorporated in the Diploma
Supplement. Indicative
online offerings can be
related to Lab safety,
Scientific writing, Ethics.

19.1.1 YAomoinon SLaSIKTUOKWY Habnudatwy,
OTWG OUTA MepLypddovTal oTn cUOoTAOoN, LECW
¢ Kevtpikng Atoiknong tou MA

19.1. YAomoinon SLaSIKTuoKwy pabnudtwy,
OTWG QUTA TepLlypddovTal oTn cUoTaoh

40

20. Issuing of the Diploma
supplement to take place
automatically upon

20.1.1. Anpovpyla Emtpornn¢ TUAKOTOG IPOC
vAormoinon tou okomou

20.1 Tautdxpovn €kdoaon Tou MapaptiUaTog
TOU AUTAWUATOG KAl TOU AUTAWUATOG oTNY
eMNVIKN Kat ayyAkn yAwooa

50
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graduation both in Greek
and in the English language

20.1.2. Tautoxpovn £€kSoon Tou MapapTAUOTOG
TOU AUTAWHATOC KOl TOU AUTAWHOTOG OTNV
€AANVLKN Kot ayyAk YAwooa péow tng Kevipikng
Awoiknong tou MMA

21. A dedicated area in the
FSHN website about
Erasmus+ agreements
should be developed,
providing additional
information about existing
bilateral agreements,
regulations and procedures
and/or redirect to relevant
Institutional website links.

21.1.1 Alapopdwaon tng LotooeAidag Tou
TUAMOTOG WOTE va apéXeL TAnpodopnaon yLo ta
TipoypAappata Erasmus

21.1 Nopouaciacn Twv TTPOYPAUUATWY
Erasmus péow TG LotooeAidag tou TURpHaTog

70

22. The total workload for
receiving the degree must
be exactly 300 ECTS units,
equally distributed in all 10
semesters, as in all
Integrated Master’s
programs. If a student
chooses to take more
courses and accumulates
more than 300 ECTS units,
the additional courses could
be documented in the
Diploma Supplement.

22.1.1 Npoocappoyn twv ECTS tou NN otig 300
Héow avapopdwon tou NN

22.1.2.Kataywpnon emutAéov twv 300 ECTS oto
Mapdptnua AUTAWUATOG

22.1 PUBuLon Bepatwy ECTS

80

23. FSHN needs to establish
additional awards of
excellence for outstanding

23.1.1 Evioyuon xopnywv og cuvluaouoO LE TN
VEVLIKOTEPN TOALTLKA TIOVETILOTN UiOU yLo Bpafela
(Emutpomn BpoPeiwv MMA)

23.1 EmuBpdBevon dpoltntwv HEow
£€WTEPLKWV XOpPNY WV

70
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students and seek
sponsorships from
stakeholders to support this
initiative.

24.Faculty staff members
may additionally offer
career orientation services,
counselling and guidance
about studentship issues
and offer supportive role to
the DEP in charge of the
Internships at Departmental
level.

24.1.1. Yrootiplén Twv peAwv AEM oto umevBuvo
TIPAKTLKAC Aoknong HEAog AEM tou Tunuatog

24.1. Juvepyaoia peAwv AEM pe to unmevBuvo
TPAKTLKAC Aoknong AEM tou TuRuatog

100

25. The new positions
should be filled strategically
and in disciplines that
maximize the potential for
growth in research and
teaching. To this aim, FSHN
should adopt and
incorporate a clearly defined
research strategy focusing
on specific scientific areas
and research activities,
giving priority to the
nutrition aspects that
appear to be
underrepresented.

25.1.1 ZuMoyn mpoTtAcewv amno ta PEAN AEM kat
EAIM tou TuApaTtog

25.1.2 AMoTUMWOon EPEVVNTLKAC OTPOTNYLKN G TOU
TurApotog

25.1. Anpoupyla EpEUVNTLKNAG OTPATNYLKNG
Tou TUAMOTOG

30

26. Expansion of coursework
and research in

26.1.1 AvaBeon Tou avtikelpévou o pélog AEN

26.1. AvaBeon tou avtikelpévou os pENog AEN

100
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aquatic/seafood products -
Attract additional faculty
with relevant expertise.

27. Hiring staff members
with diversified educational
backgrounds (graduates
from other
academic/research
institutions) and
translational research focus,
including proven links with
the food industry.

27.1.1. Aiekdiknon véwv BEoewv amo t
JUykAnto

27.1. NpooAnyn MPOCWIILKOU

50

28.The Ministry of Education
sets promotion rules. It is at
the description of the FSHN
to consider establishing
transparent internal quality
standards criteria for
promotion with appropriate
adjustments for the unique
needs of each
Specialization/Division and
wet bench vs. field research
productivity.

28.1.1. 2ulATNON YLO TOV OPLOUO KPLTNpLwV
eKAOYNG Kal eEEALENG peAwv AEM

28.1. ZulATnon yLa ToV OpPLOUO KPLTNplwy
eKAOYNG Kal eEEALENG peAwv AEN

30

29. Develop an Action Plan
to encourage the
professional development of
DEP with particular
attention to Assistant
Professors and Special

29.1.1. Evnuépwon pehwv AEN kat EAIN yla
ETULUOPDWON, EKTTALSEUTIKEG ABELEC KTA

29.1 Anpoupyia UTTOOTNPLKTIKOU
TePLBAANOVTOC YL TNV EMOYYEALATIKY €EEALEN
peAwv AEM kat EAIN tou TuApatog

100
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Scientific Personnel (EDIP)
with PhD degrees and
significant scientific outputs.

30. Adopt a policy of
promoting and rewarding
excellence in teaching across
all personnel (“Teacher of
the Year”), based on the
student questionnaires and
other related achievements
and activities of the teaching
staff.

30.1.1. Alepevvnon dnuloupyiog kpttnplwv
emBpaBeuvong HEow TG Kevtpikng Aloiknong tou
IMA

30.1 Atepelvnon ulobétnong dLadikaoLwy
emPBpaBeuong tng aploteiag Twv pedwv AEN
w¢ Ttpog tn didaokaAia

20

31. Academic staff that is
off-campus for scientific
purposes (i.e., conference
attendance) should teach
lectures online, which has
widely been adopted by the
students after the COVID
pandemic.

31.1.1. Evépyeleg avarmAnpwong amo GAAo HEAOC
AEN

31.1. Avaminpwon SidaokaAiag katd tnv
anouoia Si16dckovta

100

32.FSHN should develop
strategies for attracting
international
lecturers/researchers for
short, medium, and long-
term visits (i.e. sabbaticals)
and lecturing in FSHN.

32.1.1 Yroypadn pvnuoviwv cuvepyaoiag pe
Eupwnaikd kot pun Noavemothua

32.1 Avarmtuén otpatnyLKng yLo tThy
npocéAKuon epeuvnTwv/UeAwv AEM
e€wTteplkou yla Sidaokalia

100

33. Need of additional
buildings and space for

33.1.1 ulATnon e TIg apuoddleg apyeg tou MA
yla to oxeSlaopd Kol Tn Asttoupyia VEwy

33.1 Atepelvnon mbavr¢ EMEKTAONG
TUAOTLKWV HoVASwV

40
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improving the Pilot Plant
such as:

(i) Meat products and
processing

(ii) Seafood resources
(fish and seafood plants)
(iii) Olives and olive oil
product usages

TUAOTIKWV MOVASWV- SLaBeaLUoTNTA TOPWVY ATIO
TAeLPAg MA

34. The videos referring to
different laboratories should

34.1.1.0€0mL01N KOVOVWVY OUOLopopdLaG TwY
video mapouoiacng twv Epyaotnplwv Tou

34.1. Anpoupyla opolopopdwy video yla ta
gpyaotnpla Tou TUAMATOG

follow a standardized TUAUOTOG 0TNV LoTooeAiSa 60
format. 34.1.2.Anpoupyia opoldpopdwy video yia ta
£pyooThpLla Tou TUAMATOG
35. To establish a formal 35.1.1 Anpioupyia emionung évwong amodoitwv | 35.1 Anpiloupyia emionung Evwong
Alumni Association and HEOW KEVTPLKWYV EVEPYELWV aTto To MA anodolitwv yLa v mapakoAouBnon 40
track the employability and otadlodpouiog twv anodoitwy
career paths of graduates.
36. To determine the 36.1.1. Ene€epyaocia mAnpodoplwy yla Tnv 36.1. Zuhhoyn Kat aflomoinon otolxeiwv amno
effectiveness of the otadlodpopia Twv anodoitwv anod tnv enionun | MOAIMN katl emionun évwon anodoltwyv
Department in developing £€vwon anodoitwv kat tn MOAIM tou MA
graduates who secure a job 50
in the market based on
employment of graduated
students
37. Toincorporate in the 37.1.1. Napoxn, pe tnv évapén tou lou 37.1. Evnuépwon VEo-eLogpyOUeVWY oLTNTWY
orientation of the newly- £€QUNVOU, OTOUG VEO-ELOEPXOUEVOUG HOLTNTEC
accepted students useful OAWV TWV amapaitnTwy yLa tnv ¢oitnorn toug 100

information that will help
them along their studies,
such as of the Academic

mAnpodopLwv

34



Advisor and his/her role,
present in each course
exciting opportunities for
programs of student
mobility later in their
studies, and explain the
protocol how complains will
be submitted and handled.

38. To develop a complain
protocol template where a
student will have the ability
to submit electronically.
Then this document
becomes part of the
available data and helps
develop improvements in
various programs and
activities in response to
reasonable and fair
complains and requests.

38.1.1. Emkatpornoinon Eowtepikol Kavoviopou

38.1. Anpoupyla cadoug dtadikaaciag
Slayeiplong mapamnovwy pottnTwy

40

39. Incorporate stakeholders
and industry representatives
in planning for changes and
decision taking regarding
practical training, design of
new laboratory pilot plants
(i.e. spray drier, meat pilot
plant, ice cream and frozen
yogurt making pilot plant,
etc.).

39.1.1 KaBoplopdc avaykwv TuApotog Bacet
OTPOTNYLKOU oxedlacpol

39.1.2. Alopydvwon culntioswv Kal
QVTLUTpoowroug Blopnyaviag

39.1 EpmAokn Twv eviladepOuevwy LEPWV Kal
QVTLTIPOCWTTWY TNC Blopnxaviog os Bépata
oxedloopou

50
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40. Organize “practical 40.1.1. Alopydvwaon NUEPAC KAPLEPAG OO 40.1. Alopydvwaon NUEPAC KAPLEPAG
training days” and “career lpadeio Staclvdeong MA
days” and invite industry
representatives to present
what they can offer and at
the same time provide an 100
opportunity for the students
to get as much information
as possible on available
practical training locations
and jobs for future career.
41. The findings of the exit 41.1.1. AvtAnon otolxelwv epwtnuatoAoyiou amo | 41.1 A¢lomolnon epwtnUATOAOYLOU HETA TNV
interviews should be used as | MOAIN enionun tehetn anodoitnong oto oxedlacuo
inputs to revise the UGP. Tou MMZ Tou TUAHATOG

; ; 70

41.1.2. Aflomoinon otolyeiwv yla
avadtopdpdwon MM TuRpatog

42. FSHN to develop 42.1.1. Atapopdwon epwtnuatoloyiov pe okomnd | 42.1. Npaypatonoinon SLaSIKTUaKwWY
anonymous online £TAOLA SLASIKTUAKN €PEUVA LKAVOTIOINONC YA TO | AVWVUHWY EPEUVWV YLl OAO TO aKASNUAIKO
satisfaction surveys for all its | akadnUaiko Kot SLOKNTKO TPOoOWTILKO Tou ETAA | Kol SLOLKNTLKO TIPOCWTTLKO Tou ETAA 70
academic and administrative
staff.
43. The website needs 43.1.1 BeAtiwon tng LotooeAidag tou ETAA pe 43.1 AvaKaTaoKeUN TG LoTooeAidag Tou
extensive restructure to ETUKOLPOTIOLNON SESOUEVWY KOl UE TTAPOXN TuAuatog
become more user friendly | mAnpodoplwv e elKoAa TPOGBAGLUO TPOTIO 70
and appealing. Data need
updating and presented in
an integrated and easily
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accessible manner as stated
above.

44.The English version of the
website to reflect all topics
presented in the Greek
version.

44.1.1 BeAtiwon tng LotooeAidag tou ETAA pe
opoLopopdn mapouciaon tng EAANVLKAG KAL TNG
ayyALKNG ogAidog

44.1 AvoKaTtaoKeur) ¢ LotooeAidac tou
TuApatog

70

45. Make all information
provided to EEAP readily
available on the FSHN
website for use by
prospective students,
industry and stakeholders
at-large. In addition, add the
template for submission of
complains by students and
other personnel.

45.1.1 BeAtiwon tng LotooeAidag tou ETAA ue
€UKOAN mpocBacn yla 0Aouc otig mAnpodopleg
Tou TUAMOTOC

45.1 AvoKaTtaoKeur) tn¢ LotooeAidac tou
TuApatog

70

46. Amendments needed to
several sub-links dealing
with (1) upload of internal
audits and reviews (2)
mobility opportunities of
both students and staff, (3)
internships, (4) professional
prospects of graduates,
documenting the existence
of the Representative
professional Chamber that
assures their professional
rights, (5) outreach
activities.

46.1.1 BeAtiwon tng LotooeAidag tou ETAA pe
€UKOAN OTLG MANpodopieg Tou TUAHATOG

46.1 AvaKaTaoKeUN NG LoTooeAldag Tou
TurApotog

70

37



47. FSHN is encouraged to 47.1.1 Eyypadn tou MA oto LinkedIn 47.1 EKMETAANAEUGN TOU HECOU KOLVWVLKNG
take advantage of social SIkTuWOoNC pe akadnuaiko MNpoocavatoAlopuo
media presence with “LinkedIn”
academic orientation to
increase the visibility of its
research and teaching 100
activities, namely LinkedIn™.
This instrument will also
allow FSHN to track alumni's
career paths, as stated in
Principle #7.
48. Fully implement exit 48.1.1. AvtAnon otolxeiwv epwtnuatoloyiou and | 48.1 Aflomoinon dedopévwv
interviews to gather MOAIN EPWTNHOTOAOYIOU PETA TNV ETLON LN TEAETH
actionable data that will anodoitnong W¢ CUUMANPWHATIKWY OTNV
complement the limited TIEPLOPLOUEVN CULUETOXH OTLG A€LOAOYNOELG 60
participation in course, 48.1.2. A€lomoinon twv dedopuévwy Tou HaBnuATwy, KABNyNTWV Kot TPOoWITLKOU.
faculty and staff evaluations. | epwtnuatoloyiou
49, The study program's 49.1.1 Emobvoyn CUYKEVIPWTLKAG MePIANPING 49.1 Emouvain cuyKevTpwTLKAG TtepiAnding
annual self-assessment BaoLKWV CUUMEPACUATWY KTA GTNV €T 0L BaoLKWV CUUMEPACUATWY KTA TNV €T oL
reports (based on HAHE £kBeon auto-aflohoynong tou MM €kBeaon autod-aflohdynong tou MM
templates) should be
. . 70
accompanied by executive
summaries with main
findings and the relevant
audits
50. The self-directed 50.1.1 Tekpunpiwaon, Stavopun kat alomoinon 50.1. Tekunpiwon, dtavoun kot alomoinon 60
assessments to be properly | aflohoyroswv oe peANOVTLKG 0XESLO SpAong aglohoynoewv
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documented, distributed,
and result in action plans.

51. The above-mentioned
reports should be available
to the public through the

51.1.1 Atapopdwon tng LotooeAidag tou
TUAMATOG WOTE va TapEXEL TTANPOGOPNCN VLA TLG
£TN0LeG eKOEOTELC auTO-a€loAdynong Tou MIM2 tou

51.1 Nopouaciaon €Trolwv eKOECEWV QUTO-
afloAoynong tou MMNI péow TG LotooeAidag
ToU TUAMOTOG

FSHN website and via other | Tunpatog 80
dissemination and
communication tools.
52. A comprehensive action | 52.1.1 JuA\oyr) mpotAacewv amnod ta péAn AEM kot | 52.1. Xapaén oxediov dpdong tou TUAUATOG
plan and aggressive EAIMN tou TuApatog yla emtuxn peAovtikr afloAoynon tou MMz
implementation would be a TOU
prerequisite to maintain the | 52.1.2 AnotUnwon oxedlou §paong Tou 30
quality of FSHN’s program TuApoTog
and mission to achieve and
secure successful future
accreditation/evaluation.
53. FSHN should develop a 53.1.1 AnotUTwon otpatnylkol TAGVOoU Tou 53.1. Evowpatwon oSlkolu xaptn
strategic plan with detailed | TuAuatog HEANOVTIKWYV aLOAOYICEWV OTO OTPATNYLKO
action plans and TAQVO TOoU TUAMOTOG
implementation timelines, 30
providing a roadmap of
future
accreditations/evaluations.
54. Nutrition curriculum isin | 54.1.1 EpmAouTiopdg tou MME pe mpoobnkn véwv | 54.1 Evioxuon SLatpodkwv padnudtwy oto
need of further expansion in | dtatpodikwy pabnudatwy nviz 100
the UGP 54.1.216pucn Epyaotnpiou Alattohoyiog Kot
MolotnTag Zwng
55. Reduce the courses 55.1.1 Avapopdwon tou NN 55.1 JUpmtuén pobnudatwy pe 80

leading to the degree by

oAAnAoemikdAun Stdaktéag UANG
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merging those with
significant overlaps

56. Each Laboratory to
perform a
strengths/weaknesses/oppo
rtunities/threats (SWOT)

56.1.1 Mpaypatomnoinon SWOT avaAuong Kat
UEAETNC OKOMLUOTNTOC amod Ta Epyaotrpla Tou
Tunparog

56.1 Kataypadn yia kaBe Epyactrplo
mAnpodoplwy yla tn LEAAOVTIKY Tou B€an Tou
oto ETAA Kol TIg avayKeg Tou o SL16ACKOVTEC
yla TV owotn Aeltoupyia tou

analysis and a feasibility 80

study regarding its future

positioning and the number

of DEP/EDIP/ETEP needed to

be fully operated

57. Assess and implement 57.1. 1 EmBpdaBeuon pedwv AEM péow kevipikwv | 57.1 1 YioBétnon dladikaciwyv emPpdaPfeuong

approaches to recognize Spdaocewv tou MA NG aploteiag Twv peAwv AEM 100

excellence in teaching and

research

58. Encourage/offer option 58.1.1 Alepetvnon duvatotntag ocuyypadng 58.1 Atepevvnon duvatotntag cuyypodng

for Thesis writing in English | SutAwpaTikwy epyacilwv ota ayyAKd, cUHPwWVA | SUTAWHATIKWY EPYACLWV OTA ayYALKA 50
HE ToVv ECWTEPLKO KOVOVLOUO TOU TUALATOC

59. Establish a strong 59.1.1 Eyypadn tou MA oto LinkedIn 59.1 EKPETAMEUON LECWV KOWVWVLKNG

presence in social media SKTUWOoNG He akadnuaikd NMpooavaTtoAlouo

with an academic profile, 100

using tools that appeal to

prospective students

60. Develop a procedure to | 60.1.1 Alopydvwaon otpoyyuAng tpanelag oxetika | 60.1 ZupBoAn tou FEQTEE otnv Stapdpdwon

involve the GEOTEE in He To Mpoypappo ocrmoudwy pe eviladepopeva Tou NN 70

revisions of the study HEPN, E€WTEPLKOUC EUTMELPOYVWUOVEC, HOLTNTEC,

programme — highlight anddottoug kat TEQTEE

professional rights 60.2.1 Emkatporoinon emayyeAUaTikwy 60.2 Emukapomnoinon emoyyeAUaTIKwy 20

SlKawpATwY oe cuvepyaotia pe to FTEQTEE kat

SLKOLWUATWY
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Baoel Twv e€eAifewv oTOV EKTIALEEUTLKO XAPTN
TG XWPag

61. Introduce students to
available options for
continuing their studies

61.1.1 Evhuépwon dpoltntwy yla Suvatotnta
QTTOKTNONG TILOTOTOWNTIKWY £€eLbikevong amnod
Slebveic popeic kal péow € AMOOTACEWG

61.1 Evnuépwon dottntwy yla duvatotnta
QIMOKTNONG TILOTOTIOLNTIKWY £€€LSikeLONC Ao
S1ebveic popeic kal péow € ATMOOTACEWG

internationally through ekmaidevonc péow tne LotooeAidag Tou ekTadevong 50
distance learning available TuApoTog

through online programs

(i.e. coursera.com)

62. Mitigation measures 62.1.1 Aflomoinon TwV CTATLOTIKWY YLol T 62.1 AUVNTIKA QVTLLETWTTLON BEUATWY TTOU

should be undertaken when | mocootd enttuyiog Twv poltnTwy ava Habnua adopolv pabnpuata pe avénpéva mocoota

extensive failure rates for amotuyiag 70

specific modules are being
monitored

62.1.2 ZulTtnon yLa MNPoTACELG AVTLLETWIILONG
QUENUEVWVY TTIOCOCTWY LN TIPOCEAEUONG OE
padnpata tou MM
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